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Our Mission

To support families and serve children and adults living with 
developmental disabilities or developmental delays by:

•  Providing quality programs and services which support the development, independence and 
empowerment of adults, children and families

•  Working in partnership with adults, children, families, Society members and members of the 
community

•  Advocating for and developing a full range of community-based services to meet the unique 
needs of each person and family

Our Vision

A community where all people with disabilities 
have equal opportunities to lead active, 
fulfilling lives and are recognized as contributing 
members of the community.

As an agency, the interests of self advocates and families are the foundation of all of our programs and services. 
ConneXions: 

•   Provides the people we support with the resources they need to make informed choices and enables them to direct the 
services that they are accessing 

•  Offers collaborative, flexible, client-centered and highly accountable services to meet the individual and evolving needs 
of the North Shore community

•  Is governed by a Board of Directors who are elected by our members 

ACCREDITATION 
We are accredited by the Commission on Accreditation of Rehabilitation Facilities (CARF). We satisfy each of the CARF 
Accreditation Conditions, demonstrate substantial conformance to the standards and use continuous quality improvement 
practices. ConneXions currently holds a three year accreditation (expiring February 2018); the highest possible award. 

North Shore ConneXions Society (ConneXions) was formed in 1956 by a group of 
parents advocating for better social and educational services for their children with special 
needs. We have been dedicated to doing just this for more than 55 years.
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ConneXions embarked on several large initiatives 

in the 2014-2015 fiscal year and having a consistent 

management team was definitely an asset to the 

Society. Retaining a stable and knowledgeable team 

to work together was a great benefit as we moved 

forward with these changes.

Following years of planning, the ground was broken 

and the construction of the new Capilano House 

began. After the District of North Vancouver gave the 

final approval and the residents moved to a rental 

property, the project began. Once completed, we 

will have a new fully accessible house which will 

allow the residents to age in place. A two bedroom 

suite will also be included with the intention of 

generating income for the Society.

ShareVision, a case management software program, 

was also implemented. This software is specifically 

designed for community service providers. The 

easy to navigate web-based platform has created 

operational efficiencies by streamlining our 

administrative systems. The program is customized 

for ConneXions and has significantly improved our 

internal communication and reporting. ShareVision 

has been implemented in our group homes and day 

programs and is fully operational. The customization 

for the other programs is well underway and we have 

also begun developing the human resources segment.

In December we hosted our Ninth Annual Mingle of 

the Jingles event at Kay Meek Centre. This heart- 

warming holiday variety show and silent auction 

is a Christmas extravaganza you will never forget! 

Over the years, this event has grown into a large 

and extremely professional production. After selling 

out the small theatre a few years ago, we have 

moved the production to Grosvenor Stage (within 

Kay Meek Centre) which has the capacity to support 

almost 500 guests. The acts include a combination 

of professionals, up-and-coming talent and our own 

ConneXions performers. All proceeds go directly 

to support The Summit programs. See the Society 

Highlights section of this Annual Report for more 

information about The Summit. Be sure to mark your 

calendar for our next production on December 9th, 

2015! For more details on the event, please visit 

www.mingleofthejingles.com. 

2014-2015  
Board of Directors

BOARD & MANAGEMENT REPORT



5
2014-2015  l ANNUAL REPORT

ConneXions hosted a survey team from the 

Commission on Accreditation of Rehabilitation 

Facilities (CARF). CARF is an independent nonprofit 

organization focused on advancing the quality of 

services to meet the needs of the people we support 

with the best possible outcomes. ConneXions received 

CARF’s top accreditation award of three years for the 

third consecutive time. We encourage you to read our 

full survey report, which is available on our website. 

Most importantly, the individuals we support have 

been active as a result of innovative programing. 

The small businesses with Venture Enterprises and 

Muffin Café continue to see their profits grow; the 

individuals are becoming much more independent 

with their tasks and having further involvement with 

the business decisions. The Summit continues to offer 

opportunities for amazing experiences. Really, how 

many of you have been on an overnight kayaking 

trip? Our Employment Services staff are digging deep 

during the discovery stage with their participants and 

really getting to know the individuals before actively 

marketing for that ideal job match. This past year, 

40 job placements in the community were secured, 

with 37 of those being new businesses. The variety 

of job matches included positions in packaging, data 

entry, stock service, skate shop attendant and more. 

In residential services, we welcomed three new 

residents to our group homes and one new individual 

into our home sharing program. All individuals have 

transitioned well into their new homes.

With the new year upon us, we look forward to 

another productive year and want to thank all of our 

dedicated stakeholders. ConneXions would not be 

where we are today without your support, and for 

that we truly thank you. 
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l   We have been offering enjoyable and unique 

programming for the past 11 years through The 

Summit. This one-of-a-kind program provides 

recreation and leisure activities, and is open to 

anyone who wants to join in. We have been able to 

accomplish this through nominal registration fees, 

fundraising initiatives, grants and generous donations 

l   Our Social Enterprise programs continue to grow. 

These programs include Bright Bytes Computer Maids, 

VE Natural Cleaner, Those Little Jobs and Muffin Café. 

Profits from these programs are shared among the 

participants. Of note, Muffin Café profits increased by 

12% from the previous year and Bright Bytes obtained 

a contract with the District of West Vancouver to clean 

the computers in the Community Centre and Seniors’ 

Activity Centre

l   As a goal in 2014, our self advocates wanted to raise 

money for a charity. They chose to support children 

internationally through Red Cross. Through various 

initiatives including hosting dances, bottle drives, a 

garage sale, bake sales and building and selling step 

stools they raised $2,000

SOCIETY HIGHLIGHTS
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l   A new subscription based publication for families 

and caregivers called “ConneXting with You” 

was created. ConneXting with You is published 

quarterly and provides updates and information 

from our various programs 

l   Customized ConneXions is subcontracting with 

WorkBC to provide customized employment 

supports

l   Amity welcomed one new individual into their Day 

Program

l   BCIT nursing students presented a workshop for 

self advocates on healthy eating and tips to avoid 

getting diabetes 

l   ConneXions employees completed over 1,500 hours 

of training through online and group settings 

l   The Occupational Health and Safety Committee 

developed a Workplace Hazardous Materials 

Information System (WHMIS) training course 

customized for ConneXions worksites
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Independent Auditors’ Report

To the Directors of North Shore ConneXions Society:

We have audited the accompanying financial statements of North Shore ConneXions Society, which comprise the statement of financial
position as at March 31, 2015, and the statements of operations, changes in fund balances and cash flows for the year then ended, and
a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian
accounting standards for not-for-profit organizations, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with
Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of North Shore ConneXions Society
as at March 31, 2015 and the results of its operations, changes in fund balances, and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Report on Other Legal and Regulatory Requirements
As required by the Society Act (British Columbia), we report that, in our opinion, these principles have been applied on a basis
consistent with that of the preceding year.

Surrey, British Columbia

August 5, 2015 Chartered Accountants

316 - 5455 152 St, Surrey, British Columbia, V3S 5A5, Phone: (604) 574-7211, 1 (888) 574-7211

 NORTH SHORE CONNEXIONS SOCIETY
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NORTH SHORE CONNEXIONS SOCIETY

STATEMENT OF FINANCIAL POSITION

As at March 31, 2015

North Shore ConneXions Society
Statement of Financial Position

As at March 31, 2015

Operating
Fund

Housing
Fund

Replacement
Reserve Fund

Endowment
Fund

2015 2014

Assets
Current

Cash 1,034,872 - 98,635 100,370 1,233,877 1,068,023
Accounts receivable 33,945 - - - 33,945 128,825
Prepaid expenses 37,293 - - - 37,293 50,702
Interfund balances (1,943) - 1,943 - - -

1,104,167 - 100,578 100,370 1,305,115 1,247,550

Capital assets (Note 3) 73,118 1,206,669 - - 1,279,787 1,414,143

Building under development
(Note 4) - 427,377 - - 427,377 17,213

Building development costs
receivable (Note 5) - 420,103 - - 420,103 -

1,177,285 2,054,149 100,578 100,370 3,432,382 2,678,906

Continued on next page

The accompanying notes are an integral part of these financial statements
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NORTH SHORE CONNEXIONS SOCIETY

STATEMENT OF FINANCIAL POSITION

For the year ended March 31, 2015
North Shore ConneXions Society

Statement of Financial Position
As at March 31, 2015

Operating
Fund

Housing
Fund

Replacement
Reserve Fund

Endowment
Fund

2015 2014

Liabilities
Current

Accounts payable and
accruals (Note 6) 829,837 - - - 829,837 719,432
Deferred contributions
(Note 7) 336,487 - - - 336,487 245,420
Building development
holdback - 31,772 - - 31,772 -
Current portion of mortgages
payable (Note 8) - 17,545 - - 17,545 16,964

1,166,324 49,317 - - 1,215,641 981,816

Mortgages payable (Note 8) - 73,100 - - 73,100 90,644

Deferred contributions related
to capital assets (Note 9) 64,039 360,320 - - 424,359 470,985

1,230,363 482,737 - - 1,713,100 1,543,445

Commitments (Note 10)

Credit facility (Note 11)

Fund balances
Invested in capital assets 9,079 1,571,412 - - 1,580,491 835,553
Externally restricted
(Note 12) - - 25,383 100,370 125,753 17,141
Internally restricted (Note 13)

- - 75,195 - 75,195 80,387
Unrestricted (62,157) - - - (62,157) 202,380

(53,078) 1,571,412 100,578 100,370 1,719,282 1,135,461

1,177,285 2,054,149 100,578 100,370 3,432,382 2,678,906

Approved on behalf of the Board

Director Director

The accompanying notes are an integral part of these financial statements

 NORTH SHORE CONNEXIONS SOCIETY
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NORTH SHORE CONNEXIONS SOCIETY

STATEMENT OF OPERATIONS

For the year ended March 31, 2015
North Shore ConneXions Society

Statement of Operations
For the year ended March 31, 2015

Operating
Fund

Housing
Fund

Replacement
Reserve Fund

Endowment
Fund

2015 2014

Revenues
Province of BC 8,518,651 1,236 - - 8,519,887 8,663,069
Productive income 309,421 - - - 309,421 162,298
Donations 227,543 44,725 - - 272,268 261,727
Fundraising 92,740 - - - 92,740 88,843
Interest income 7,998 - 1,157 316 9,471 9,448
Federal government grants - - - - - 11,916

9,156,353 45,961 1,157 316 9,203,787 9,197,301

Expenses
Salaries and benefits 8,026,299 - - - 8,026,299 7,814,345
Occupancy costs 451,321 - - - 451,321 450,653
Residential costs 278,275 - - - 278,275 280,053
Office costs 142,885 - - - 142,885 152,493
Transportation 99,988 - - - 99,988 110,227
Amortization 20,674 62,705 - - 83,379 90,704
Professional fees 52,712 - - - 52,712 67,728
Miscellaneous 17,830 - 49 19 17,898 22,388
Interest on mortgages
payable 3,354 - - - 3,354 3,964

9,093,338 62,705 49 19 9,156,111 8,992,555

Excess (deficiency) of revenues
over expenses before transfer to
NSAMH Foundation

63,015 (16,744) 1,108 297 47,676 204,746

Less: Transfer to NSAMH
Foundation (Note 17) 200,000 - - - 200,000 100,000

Excess (deficiency) of revenues
over expenses before other
items

(136,985) (16,744) 1,108 297 (152,324) 104,746

Other items
Loss on disposal of capital
assets (6,864) - - - (6,864) (88)
Write-down on building
demolition (Note 20) - (82,462) - - (82,462) (11,963)
Gain on disposal of property
(Note 20) - 642,358 - - 642,358 -

(6,864) 559,896 - - 553,032 (12,051)

Excess (deficiency) of revenues
over expenses

(143,849) 543,152 1,108 297 400,708 92,695

The accompanying notes are an integral part of these financial statements
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NORTH SHORE CONNEXIONS SOCIETY

STATEMENT OF CHANGES IN FUND BALANCES

For the year ended March 31, 2015
North Shore ConneXions Society

Statement of Changes in Fund Balances
For the year ended March 31, 2015

Operating
Fund

Housing
Fund

Replacement
Reserve Fund

Endowment
Fund

2015 2014

Fund balances, beginning of
year 225,432 812,501 97,528 - 1,135,461 1,042,766

Excess (deficiency) of revenues
over expenses (143,849) 543,152 1,108 297 400,708 92,695

Replacement reserve provision
(10,760) - 10,760 - - -

Repayment of mortgage
principal (16,963) 16,963 - - - -

Transfer for building under
development (109,652) 109,652 - - - -

Transfers for capital asset
acquisitions 2,714 6,104 (8,818) - - -

Receipt of endowment
contribution - - - 100,073 100,073 -

Receipt of deferred contribution
for assets not subject to
amortization - 83,040 - - 83,040 -

Fund balances, end of year (53,078) 1,571,412 100,578 100,370 1,719,282 1,135,461

The accompanying notes are an integral part of these financial statements
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NORTH SHORE CONNEXIONS SOCIETY

STATEMENT OF CASH FLOWS

For the year ended March 31, 2015
North Shore ConneXions Society

Statement of Cash Flows
For the year ended March 31, 2015

2015 2014

Cash provided by (used for) the following activities
Operating

Excess of revenues over expenses 400,708 92,695
Amortization of capital assets 83,379 90,704
Loss on disposal of capital assets 6,864 88
Write-down on building demolition 82,462 11,963
Gain on disposal of property (642,358) -
Recognition of deferred contributions (193,439) (169,333)
Recognition of deferred contributions related to capital assets (59,530) (69,442)

(321,914) (43,325)
Changes in working capital accounts

Accounts receivable 94,880 (77,199)
Prepaid expenses 13,409 (2,481)
Accounts payable and accruals 110,405 (26,161)

(103,220) (149,166)

Financing
Repayment of mortgage principal (16,963) (19,233)
Receipt of deferred contributions 284,506 209,609
Transfer from deferred contributions to deferred contributions related to capital assets 12,904 41,953
Receipt of deferred contribution not subject to amortization 83,040 -
Endowment contribution received 100,073 -

463,560 232,329

Investing
Capital asset acquisitions (102,047) (126,735)
Additions to building under development (92,439) (17,213)
Proceeds on disposal of capital assets - 11,350

(194,486) (132,598)

Increase (decrease) in cash resources 165,854 (49,435)

Cash resources, beginning of year 1,068,023 1,117,458

Cash resources, end of year 1,233,877 1,068,023

The accompanying notes are an integral part of these financial statements



NORTH SHORE CONNEXIONS SOCIETY

NOTES TO THE FINANCIAL STATEMENTS

For the year ended March 31, 2015

16
 NORTH SHORE CONNEXIONS SOCIETY

North Shore ConneXions Society
Notes to the Financial Statements

For the year ended March 31, 2015

1. Incorporation and nature of the organization

North Shore ConneXions Society ("the Society”) was incorporated under the Society Act of British Columbia as a registered
not-for-profit organization and is a registered charity and thus is exempt from income taxes under the Income Tax Act ("the
Act”). In order to maintain its status as a registered not-for-profit organization under the Act, the Society must meet certain
requirements within the Act. In the opinion of management these requirements have been met.

The Society provides residential, vocational and support services to the people of North and West Vancouver, British
Columbia with developmental disabilities and their families.

The Society's constitution requires that on dissolution or windup, all of its assets after payment of liabilities are to be
distributed to Inclusion BC or some other recognized British Columbia charity engaged in work on behalf of persons with
developmental disabilities.

2. Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit
organizations ("ASNPO") and include the following significant accounting policies:

Fund accounting

In order to ensure observance of limitations and restrictions placed on the use of resources available, the Society follows
the deferral method of accounting for contributions and reports using fund accounting. Accordingly, resources are classified
for accounting and reporting purposes into funds. These funds are held in accordance with the objectives specified by the
contributors or in accordance with the directives issued by the Board of Directors.

The following funds are maintained:

The Operating Fund reports revenues and expenses relating to program delivery and administrative activities of the Society,
and all capital assets ancillary to the Society's operating activities.

The Housing Fund is used to account for all residential capital assets of the Society and to present the flow of funds related
to their acquisition and disposal, unexpended capital resources and debt commitments.

The Replacement Reserve Fund reports the assets, liabilities, revenues and expenses relating to internally restricted capital
asset replacement activities and British Columbia Housing Management Commission ("BCHMC") externally restricted
capital asset replacement activities.

The Endowment Fund represents externally restricted fund designated for specific purposes. The income earned on the
endowment assets is unrestricted and recognized in the statement of operations as earned.

Revenue recognition

The Society follows the deferral method of accounting for contributions. Restricted contributions are recognized as revenue
of the appropriate fund in the year in which the related expenses are incurred. Unrestricted contributions are recognized as
revenue when received or receivable if the amount to be received can be reasonably estimated and collection is reasonably
assured.

Contributions received from BCHMC for the replacement reserve fund are reported as interfund transfers from the
Operating Fund to the Replacement Reserve Fund upon receipt.

Interest income earned on replacement reserve funds is recognized as revenue in the Replacement Reserve Fund in the
period the interest income is earned.

Endowment contributions and contributions specific to assets not subject to amortization are recognized as direct increases
in the respective fund balance.

All other revenue is recognized as earned.
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North Shore ConneXions Society
Notes to the Financial Statements

For the year ended March 31, 2015

2. Significant accounting policies (Continued from previous page)

Capital assets

Purchased capital assets are recorded at cost. Amortization is provided using the straight-line method at terms intended to
amortize the cost of the assets over their estimated useful lives, charged to the fund in which the respective capital assets
are recorded.

Years
Buildings 50 years
Automotive and equipment 10 years
Leasehold improvements 10 years

Interest capitalization

Interest costs relating to the building under development are capitalized as incurred. Capitalization of interest ceases when
the asset is substantially complete and ready for its intended productive use.

Leases

A lease that transfers substantially all of the benefits and risks of ownership is classified as a capital lease. At the inception
of a capital lease, an asset and a payment obligation are recorded at an amount equal to the lesser of the present value of
the minimum lease payments and the property’s fair market value. Assets under capital leases are amortized over their
estimated useful lives. All other leases are accounted for as operating leases and rental payments are expensed as
incurred.

Replacement reserve

In accordance with the operating agreement between the Society and BCHMC, a replacement reserve fund has been
established. The replacement reserve is funded by the Society’s operating budget through an annual transfer to the reserve.
The amount to be transferred is approved annually by BCHMC and is restricted for replacement of the Society's capital
assets.

Employee future benefits

Certain of the Society's employees participate in a multiemployer benefit plan, the Municipal Pension Plan, for which there is
insufficient information to apply defined benefit plan accounting because the actuary does not attribute portions of the
surplus to individual employers. Accordingly, the Society is not able to identify its share of the plan assets and liabilities, and
therefore, the Society uses defined contribution plan accounting for this plan.

Measurement uncertainty

The preparation of financial statements in conformity with ASNPO requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements, and the reported amounts of revenues and expenses during the reporting period.

Accounts receivable are stated after evaluation as to their collectability and an appropriate allowance for doubtful accounts
is provided where considered necessary. Amortization is based on the estimated useful lives of capital assets.

These estimates and assumptions are reviewed periodically and, as adjustments become necessary they are reported in
excess (deficiency) of revenues over expenses in the periods in which they become known.
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North Shore ConneXions Society
Notes to the Financial Statements

For the year ended March 31, 2015

2. Significant accounting policies (Continued from previous page)

Financial instruments

The Society recognizes its financial instruments when the Society becomes party to the contractual provisions of the
financial instrument. All financial instruments are initially recorded at their fair value, including financial assets and liabilities
originated and issued in a related party transaction with management. Financial assets and liabilities originated and issued
in all other related party transactions are initially measured at their carrying or exchange amount in accordance with
CICA 3840 Related Party Transactions (refer to Note 16. and 17.).

At initial recognition, the Society may irrevocably elect to subsequently measure any financial instrument at fair value. The
Society has not made such an election during the year.

The financial assets and liabilities of the Society are recognized at amortized cost, with transaction costs and financing fees
added to the carrying amount of the Society's financial instruments.

Financial asset impairment

The Society assesses impairment of all of its financial assets measured at cost or amortized cost. When there is an
indication of impairment, the Society determines whether it has resulted in a significant adverse change in the expected
timing or amount of future cash flows during the year. If so, the Society reduces the carrying amount of any impaired
financial assets to the highest of: the present value of cash flows expected to be generated by holding the assets; the
amount that could be realized by selling the assets; and the amount expected to be realized by exercising any rights to
collateral held against those assets. Any impairment, which is not considered temporary, is included in current year excess
(deficiency) of revenues over expenses. The Society reverses impairment losses on financial assets when there is a
decrease in impairment and the decrease can be objectively related to an event occurring after the impairment loss was
recognized. The amount of the reversal is recognized in the excess (deficiency) of revenues over expenses in the year the
reversal occurs.

Contributed materials and services

The Society benefits from substantial services in the form of volunteer time and from contributed materials. Because of the
difficulty in determining their fair value, volunteer services and contributed materials are not recognized in the financial
statements.

Controlled entities

The Society has elected to not consolidate Quay View Housing Society ("Quay View") and NSAMH Foundation ("the
Foundation"), controlled entities by virtue of common board and management. A summary of the financial position of Quay
View and the Foundation as at March 31, 2015 and March 31, 2014, and the summary of operations of Quay View and the
Foundation for the year ended March 31, 2015 and March 31, 2014 are included in Notes 16. and 17. to these financial
statements.

Subsidy adjustments

BCHMC conducts an annual review of the Society's financial statements and may require an adjustment for any operating
surplus or deficit. Prior years funding adjustments are recognized in the year they are determined.
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North Shore ConneXions Society
Notes to the Financial Statements

For the year ended March 31, 2015

3. Capital assets
2015 2014

Accumulated Net book Net book
Cost amortization value value

Land 535,079 - 535,079 515,737
Buildings 707,215 236,177 471,038 557,856
Automotive and equipment 566,433 332,561 233,872 298,798
Leasehold improvements 90,543 50,745 39,798 41,752

1,899,270 619,483 1,279,787 1,414,143

During the year, the Society disposed of a portion of their parcel of land at 4410 Capilano Road and the building on the
retained portion of the land parcel was demolished in order to facilitate construction of a new group home. Refer to Note 20
for details of the transaction.

4. Building under development

Building under development represents costs incurred by the Society towards the redevelopment of its Capilano House.
Development costs will be reclassed to capital assets on significant completion of the redevelopment of the property, and
are not subject to amortization until completion of the project.

2015 2014

Balance, beginning of year 17,213 -
Development costs incurred during the year 410,164 17,213

Balance, end of year 427,377 17,213

5. Building development costs receivable

During the year ended March 31, 2015, the Society disposed of a portion of its land, with proceeds to be received through
receipt of building development services from the purchaser (refer to Note 20 to the financial statements).

2015 2014

Building development costs receivable:

Recognized on land disposition (Note 20) 706,056 -
Building development costs to date (285,953) -

Balance, end of year 420,103 -

6. Accounts payable and accruals

Included in accounts payable and accruals at March 31, 2015 are $143,534 (2014 - $135,109) of remittances payable to
various government agencies.
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North Shore ConneXions Society
Notes to the Financial Statements

For the year ended March 31, 2015

7. Deferred contributions

Deferred contributions represent contributions received from contributors who have restricted their use for specific operating
purposes. Recognition of these amounts as revenue is deferred to periods when the specified expenditures are made.

Changes in deferred contributions for the year ended March 31, 2015 are as follows:

2015 2014

Balance, beginning of year 245,420 205,144
Received during the year 284,506 209,609
Less: recognized as revenue (180,535) (127,381)
Transferred to deferred contributions related to capital assets (12,904) (41,952)

336,487 245,420

8. Mortgages payable

2015 2014

BCHMC mortgage, repayable in monthly blended instalments of $877, including interest at
3.43% per annum, secured by a first charge on the Society's land and building located at 1240
Barlynn Crescent, North Vancouver, BC, which have a net book value of $296,022 (2014 -
$299,234). The mortgage matures in January, 2020. 46,847 55,614

BCHMC mortgage, repayable in monthly blended instalments of $820, including interest at
3.43% per annum, secured by a first charge on the Society's land and building located at 1904
Peters Road, North Vancouver, BC, which have a net book value of $280,584 (2014 -
$276,740). The mortgage matures in January, 2020. 43,798 51,994

90,645 107,608

Less: Current portion of mortgage payable 17,545 16,964

73,100 90,644

Principal repayments on mortgages payable in each of the next five years, assuming mortgages payable subject to
refinancing is renewed at interest rates and terms indicated above, are estimated as follows:

2016 17,545
2017 18,163
2018 18,786
2019 19,436
2020 16,715

90,645
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9. Deferred contributions related to capital assets

Deferred contributions related to capital assets represent the unamortized portion of contributed capital assets and
restricted contributions that were used to purchase the Society's capital assets. Recognition of these amounts as revenue is
deferred to periods when the related capital assets are amortized.

Changes in deferred contributions related to capital assets for the year ended March 31, 2015 are as follows:

Operating
Fund

Housing
Fund

Replacement
Reserve Fund

Endowment
Fund

2015 2014

Balance, beginning of year 72,208 398,777 - - 470,985 498,474
Transferred from deferred
contributions

5,401 7,503 - - 12,904 41,953

Less: recognized as revenue (13,570) (45,960) - - (59,530) (69,442)

Balance, end of year 64,039 360,320 - - 424,359 470,985

10. Commitments

The Society has entered into various contractual agreements with estimated minimum annual payments over the next 3
years as follows:

2016 286,436
2017 266,394
2018 196,805

749,635

Property taxes and other occupancy charges are paid in addition to the minimum annual payments, and vary annually.

The Society has committed to incur future development costs of $55,440, plus GST associated with the development of the
property as disclosed in Note 20 to the financial statements.

11. Credit facility

The Society has an available operating line of credit of $1,000,000. Amounts borrowed on the line of credit bear interest at
the financial institution's prime lending rate. The facility is secured by a General Security Agreement and a first charge over
the land and building at 2490 Edgemont Boulevard and a second charge over the land and building at 1924 Jones Avenue.

The Society has a Corporate Master Card agreement with the Bank of Montreal with a credit limit of $61,500.

The Society did not use the operating line of credit at any time during the year.
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12. Externally restricted fund balance

Under the terms of the agreement with BCHMC, the replacement reserve accounts are to be credited in the amount
determined by the budget provision per annum plus interest earned. These funds, along with the accumulated interest must
be held in a separate bank account and/or invested only in accounts or instruments insured by the Canada Deposit
Insurance Corporation or the Credit Union Deposit Insurance Corporation; in investments guaranteed by a Canadian
government; or in other investment instruments as agreed upon with BCHMC.

The replacement reserve funds may only be used for replacement or repair of appliances and equipment and the capital
maintenance of the residential properties, in accordance with the BCHMC operating agreement. As at March 31, 2015,
$25,383 (2014 - $17,141) is restricted for these purposes and held in cash.

As at March 31, 2015, the replacement reserve was funded and maintained in accordance with the BCHMC operating
agreement and all interest accruing to the fund has been recorded.

The replacement reserve consists of the following:

Barlynn
House

Peters
House

Capilano
House

2015 2014

Balance, beginning of year 13,740 1,282 2,119 17,141 32,780
Current year contribution from Operating
Fund

6,422 4,338 - 10,760 10,760

Interest income 156 14 24 194 319
Acquisition of capital assets (2,712) - - (2,712) (26,718)

Balance, end of year 17,606 5,634 2,143 25,383 17,141

In addition to the replacement reserve, the Society received $100,370 as an endowment contribution during the year ended
March 31, 2015, resulting in an aggregate externally restricted balance of $125,753.

13. Internally restricted

The Society’s Board of Directors has internally restricted $75,195 (2014 - $80,387) to be used for repairs and maintenance
of the residential properties. These internally restricted amounts are not available for other purposes without the approval of
the Board of Directors.

14. Interfund transfers

During the year, $10,760 (2014 - $10,760) was transferred from the Operating Fund to the Replacement Reserve Fund for
future replacement reserve expenditures, $16,964 (2014 - $19,233) was transferred from the Operating Fund to the Housing
Fund to fund the cash outlays of mortgage principal repayments and $109,652 (2014 - $Nil) was transferred from the
Operating Fund to the Housing Fund to fund cash outlays of building under development expenditures. In addition, $8,818
(2014 - $96,843) was transferred from the Replacement Reserve Fund to the Operating Fund ($2,715) and Housing Fund
($6,103) to fund capital asset acquisitions.
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15. Employee future benefits

The Society participates in a multi-employer plan for certain of the Society's employees. Included in salaries and benefits
expense for the year ended March 31, 2015 is $386,680 (2014 - $353,362), representing the Society's contributions to the
plan on behalf of the member employees.

16. Quay View Housing Society

Quay View was incorporated on July 26, 2000 under the Society Act of British Columbia as a registered not-for-profit
organization and is a registered charity and thus is exempt from income taxes under the Act. In order to maintain its status
as a registered not-for-profit organization under the Act, Quay View must meet certain requirements within the Act. In the
opinion of management these requirements have been met.

Quay View operates a 42-unit housing complex in North Vancouver, British Columbia for persons with disabilities, seniors,
low income tenants and families.

Quay View's constitution requires that on liquidation, dissolution or windup, all of its assets after payment of liabilities, are to
be distributed to the Society or some other recognized British Columbia charity engaged in work on behalf of persons with
mental and developmental disabilities.

Quay View's financial statements have not been consolidated in the Society’s financial statements. Financial summaries of
this unconsolidated entity as at March 31 and for the years then ended are as follows:

2015 2014

Total assets 3,723,533 3,860,649
Total liabilities 3,949,542 4,028,801

Total fund balances (226,009) (168,152)

Total revenues 535,702 530,885
Total expenses (586,363) (574,984)
Other items (7,196) -

Deficiency of revenues over expenses (57,857) (44,099)

Cash provided by (used for) operations 76,298 (147,596)
Cash used for financing (80,904) (76,134)
Cash used for investing (6,562) -

Net decrease in cash flows (11,168) (223,730)

During the year, the Society received management fees of $30,000 (2014 - $30,000) from Quay View.

This transaction is conducted in the normal course of operations and measured at the exchange amount, which is the
amount of consideration established and agreed to by the related parties.



NORTH SHORE CONNEXIONS SOCIETY

NOTES TO THE FINANCIAL STATEMENTS

For the year ended March 31, 2015

24
 NORTH SHORE CONNEXIONS SOCIETY

North Shore ConneXions Society
Notes to the Financial Statements

For the year ended March 31, 2015

17. NSAMH Foundation

The Foundation was incorporated on February 18, 2002 under the Society Act of British Columbia as a registered not-for-
profit organization and thus is exempt from income taxes under the Act. In order to maintain its status as a registered not-
for-profit organization under the Act, the Foundation must meet certain requirements within the Act. In the opinion of
management these requirements have been met.

The Foundation receives and invests donations and disburses funds for the purpose of assisting persons with mental and
developmental disabilities.

The Foundation's constitution requires that on liquidation, dissolution or windup, all of its assets after payment of liabilities,
are to be distributed to the Society or some other recognized British Columbia charity engaged in work on behalf of persons
with mental and developmental disabilities.

The Foundation's financial statements have not been consolidated in the Society’s financial statements. Financial
summaries of this unconsolidated entity as at March 31 and for the years then ended are as follows:

2015 2014

Total assets 6,386,447 5,984,934
Total liabilities 7,263 3,075

Total net assets 6,379,184 5,981,859

Total revenues 792,140 895,670
Total expenses (394,815) (214,531)

Excess of revenues over expenses 397,325 681,139

Cash provided by operations 271,752 212,556
Cash used for investing (223,168) (212,428)

Net increase in cash flows 48,584 128

During the year, the Society received donations of $350,214 (2014 - $177,083) from the Foundation.

During the year, the Society transferred $200,000 (2014 - $100,000) to the Foundation.

Included in deferred contributions at March 31, 2015 is $320,435 (2014 - $238,174) from the Foundation.

These transactions are conducted in the normal course of operations and measured at the exchange amount, which is the
amount of consideration established and agreed to by the related parties.
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18. Financial instruments

The Society, as part of its operations, carries a number of financial instruments. It is management's opinion that the Society
is not exposed to significant interest, currency, credit, liquidity or other price risks arising from these financial instruments
except as otherwise disclosed.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a change in the interest
rates. Changes in market interest rates may have an effect on the cash flows associated with some financial assets and
liabilities, known as cash flow risk, and on the fair value of other financial assets or liabilities, known as price risk.

The Society is exposed to interest rate price risk through its mortgages payable, bearing fixed interest rates at 3.43% per
annum, as described in Note 8.

The Society’s exposure to interest rate risk has decreased in comparison to prior year due to repayment of its interest-
bearing mortgages payable.

Liquidity risk

Liquidity risk is the risk that the Society will encounter difficulty in meeting obligations associated with financial liabilities.
The Society enters into transactions to purchase goods and services on credit; borrow funds from financial institutions or
other creditors, etc., for which repayment is required at various maturity dates.

The Society's exposure to liquidity risk has not changed significantly in comparison to prior year.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to
discharge an obligation. The Society's main credit risk relates to its accounts receivable. The Society believes that there is
minimal risk associated with the collection of these amounts. The balance of accounts receivable is widely distributed
among the Society large resident base. The Society performs regular credit assessments of its residents and provides
allowances for potentially uncollectible accounts receivable.

The Society's exposure to credit risk has decreased in comparison to prior year due to a decrease in its accounts receivable
balance.

19. Economic dependence

The Society operates under agreements with various funding agencies of the Province of British Columbia, whereby the
authorities provide annual funding to the Society. The funding can be cancelled if the Society does not observe certain
established guidelines. The Society is economically dependent upon the funding it receives from the various funding
agencies and it requires adequate funding to ensure it continues to meet its financial obligations.

As at March 31, 2015, it is management’s opinion that the guidelines have been met.
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20. Non-monetary transactions

During the year ended March 31, 2015, the Society subdivided its land at 4410 Capilano Road, and determined the building
on the property did not have future service potential. As such, the building was demolished, resulting in a write-down of the
property from its existing carrying value of $82,462. A portion of the subdivided land was sold to a developer for $706,056,
with the proceeds to be paid through provision of building costs for a new residence in lieu of cash. The land disposition
resulted in a gain on disposal of property of $642,358. The future development services payable to the Society,
representing the initial proceeds, less development costs incurred to date, are presented as building development costs
receivable on the statement of financial position. The transaction has been recorded at the fair value of the assets
received, being the building development costs receivable as at the date of the disposition.

21. Comparative figures

Certain comparative figures have been reclassified to conform with current year presentation.

In the prior year, $17,213 of expenses incurred for a new building, previously reported as prepaid expenses, have been
classified as a building under development.

NORTH SHORE CONNEXIONS SOCIETY

NOTES TO THE FINANCIAL STATEMENTS

For the year ended March 31, 2015
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Amity Options 

Barlynn House

Capilano House

Career & Community Options 

Carnation House

Children & Family Services

Client Services

Community-based Respite 

Community Lifeskills

Community & Resource Development

Community Ventures

Customized ConneXions 

Development Training Centres

Edgemont House

Education & Community Awareness 

Employment ConneXions

Family Services

Family Support

Finance & Administration

Friendship Circles

Home Sharing 

Inclusion Recreation 

Kilmer House

Larson House

Lynn Valley House

Muffin Café

Padwick House

Peters Road House

Residential Outreach

Self Advocate Committee

Seniors

Silke’s Program

Staff Services

The Summit

Volunteer Development

Walpole House

PROGRAMS &  SERVICES



Gordon (Gordie) Woods
June 9, 1946 - December 3, 2014

Gordie was involved with ConneXions for many years where his cheery style 
added to Amity, Lifeskills, The Summit and the Summit Seniors’ programs. 
Gordie will be best remembered for his helpful nature, his love of his stuffed 
animals and his friendliness to all. He will be missed by his many friends and 
neighbours at Quay View, his former home, and the entire ConneXions team.
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